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Fall 2004 — Professor Reuben N. Roth
Lecture and Tutorial: 
Monday 6:30 p.m. - 9:20 p.m. (tutorials follow lecture) Room SW 208 

E-mail: 


rroth@oise.utoronto.ca

Telephone 


905-579-6578 (Home)

Office: 


C-108 

Office Hours: 

By appointment (weekends or evenings available).

COURSE DESCRIPTION
We all spend a large portion of our lives interacting in some way with formal organizations. These may include schools, businesses, unions, governments, religious institutions and even mass media. But we know from our own experience that organizations do not necessarily operate as prescribed. For example, formal organizations are not always consciously created, they may not necessarily focus on their assigned task, and they do not always terminate their existence when their stated goals have been met. At their heart, organizations are social institutions, and are therefore an object of great interest to sociologists. 

In this course we will examine the nature and role of organizations. We will survey a variety of major theoretical perspectives from the literature — classical, contemporary and critical — that are used to understand the role of formal organizations. We will focus on a variety of topics, including how organizations come into being, whose interests they serve, how they interact with one another, the role of power, leadership, organizational change, and issues of race, class and gender within organizations. One overall objective of the course is to have students analyse their own experiences in organizations through the lens of various theories. 

Grading will focus on three essays and an oral presentation. The first essay is a literature review, and the second is a brief essay proposal. Together, these will form the components of a final, third research essay that either focusses on an organization or a subject within the literature. 

Student presentations are also a key component of the course. Each of you will present either a chapter from one of our assigned weekly readings, or a summary of your literature review or research paper to the class and lead an informed discussion. 

At the conclusion of the course students should have a critical understanding of organizations, including the theoretical frameworks and practical problems in the study of complex organizations. The knowledge acquired in this course may form the foundation for more advanced study of organizations in a variety of disciplines, including sociology, business and public administration, policy studies and political science. 

GRADING AND TEXTS
Grading is based on student participation, an oral tutorial presentation, and three written assignments. 

Literature review

25% (due October 18)

Research paper proposal 
15% (due November 8)

Final Research paper
35% (due December 6)

Oral presentations

15% (individually assigned) 

Participation


10% 

Plagiarism 
Plagiarism has always been with us, but easy internet access makes this act more effortless than ever. Plagiarism and other forms of academic dishonesty are serious academic offenses. Penalties range from failure in an assignment or exam to expulsion from the University. Students must familiarize themselves with Trent University=s Policy on Plagiarism, available via the student handbook, the Trent website, or the Trent office. Acts of plagiarism will be graded with an automatic ‘F’ (0%). 

Academic Citation 
Students are expected to consult a standard social science style guide to ensure the correct citation style. I recommend the Trent Academic Skills Centre’s triumvirate of style guides. 

Policy on Missed or Late Assignments
The policy on missed or late assignments is simple. If you are unable to meet the deadline for assignments or tutorial presentations you must inform me of your medical condition in writing as soon as possible, and you must include a signed medical certificate. Students who fail to meet these requirements will receive an automatic grade of ‘F’ unless they discuss their particular circumstances with me as soon as possible prior to the assignment due date. 
REQUIRED TEXTS
Hall, Richard H. 2002. Organizations: Structures, Processes and Outcomes (8th edition). Upper Saddle River, NJ: Prentice Hall. 

Handel, Michael J. 2002. The Sociology of Organizations: Classic, Contemporary and Critical Readings. NY: Sage. 

Mills, Albert J. and Tony Simmons. 1999. Reading Organization Theory: a Critical Approach to the Study of Organizational Behaviour and Structure (2nd edition). Aurora: Garamond. 

OPTIONAL (BUT RECOMMENDED) TEXT
Rinehart, James, Christopher Huxley and David Robertson. 1997 Just Another Car Factory?: Lean Production and Its Discontents. Ithaca: Cornell University Press. 

Additional readings may be assigned and will be placed on reserve at the library. Students will very likely need to consult library resources for their essay assignments. Details will be discussed in class.  

WEEKLY SCHEDULE
Week 1: 
September 13   
Introduction and overview to the course

Week 2: 
September 20
Lecture: 
Why Study Organizations? Organizations and the Individual

Tutorial: 
Social Theory and Organizations

Readings: 
Hall, Chap. 1; Handel, Introduction (p.1-4). 

Week 3:
September 27
Lecture: 
Classifying Organizations

Tutorial: 
Defining Organizations

Readings: 
Hall, Chapter 2; Handel 5-31; Mills and Simmons, Chapter 1. 

Week 4: 
October 4
Lecture: 
Organizational Structure and Theory 

Tutorial: 
Organizations as Rational Systems

Readings: 
Hall, Chapter 3; Handel, 39-51. 

Week 5:
October 11
THANKSGIVING

Week 6: 
October 18
Lecture: 
The Role of Power in Organizations

Tutorial: 
Presentation and discussion of literature reviews

Readings: 
Hall, Chapter 5; Handel, 303-314 & 331-345; Mills & Simmons, Chapter 2.

Literature Review Due Date
OCT. 25-31 - READING WEEK

Week 7: 
November 1
Lecture: 
Leadership and Decision-Making

Tutorial: 
Presentation and discussion of research proposals

Readings: 
Hall, Chapters 6&7; Handel 205-223; Mills & Simmons, Chapter 3. 

Week 8: 
November 8
Lecture: 
The Human Relations Model

Tutorial: 
Presentation and discussion of research proposals

Readings: 
Handel, 77-107; Mills & Simmons, Chapter 4. 

Research Paper Proposal Due Date
Week 9: 
November 15
Lecture: 
Organizations and Society: Race, Gender and Class, Part I

Tutorial: 
Presentation and discussion of research papers

Readings:
Handel, 371-422; Mills & Simmons, Chapter 5. 

Week 10: 
November 22
Lecture: 
Organizations and Society: Race, Gender and Class, Part II

Tutorial: 
Presentation and discussion of research papers

Readings: 
Handel, 32-37; 170-180; Mills & Simmons, Chapter 6. 

Week 11: 
November 29
Lecture: 
Alternatives to Organizing Organizations

Tutorial: 
Presentation and discussion of research papers

Readings: 
Handel, 457-496; Mills & Simmons, Chapter 7. 

Week 12: 
December 6
Lecture: 
Imagining Democratic Organizations

Tutorial: 
Presentation and discussion of research papers

Final Research Paper Due Date
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Assignments
Assignment #1 - Literature Review
The purpose of this assignment is to allow students to gain an in-depth understanding of one aspect of organizational theory as a building block for the research paper proposal and ultimately the research essay. As such, each student will select one area of the academic literature on organizations and write a 5-7 page review of key works in the area you have chosen. Note the review must be an integrated work rather than a series of summaries of books and journal articles.

In writing the review, it will be important to consult sources in the library including books and journals (such as Administrative Science Quarterly). In some instances there may be internet source material you will find useful.

Your literature review must demonstrate that you have acquired an understanding of (a) the main concepts, (b) controversies and (c) the state of research related to the topic in your selected area. The due date for your literature review is October 18, 2004.  

I strongly advise using the Trent Academic Skills Centre guide Thinking it Through: A Practical Guide to Academic Essay Writing. Chapter III “Research” is especially applicable to this assignment. 

Assignment #2 - Research Paper Proposal
The research paper proposal is a statement, of about 2-3 pages, outlining the nature of the research you will be conducting for the research paper. A critical aspect of the proposal is to identify the specific research question that will examined in the essay. The literature review that has already been completed will be a helpful resource in focussing the research proposal.

Essentially, the research proposal is a road map for your essay. A carefully prepared proposal inevitably leads to a strong essay. The more narrowly focussed your proposal, the better the essay. The research paper proposal is due on November 8, 2004. 

I strongly advise using the Trent Academic Skills Centre guide Thinking it Through: A Practical Guide to Academic Essay Writing. Chapter II “Topic to Thesis” is especially applicable to this assignment. 

Assignment #3 - Research Paper 
The research paper is the major assignment for the course and builds on both the literature review and the research paper proposal. The research paper is due on December 6th and should be approximately (minimum) 15 pages in length. 

The following structure is not a template that applies to all research essays, but merely one example of how a research essay might be organized. Typically academic research essays with data from field research are composed of number of sections:  

1. INTRODUCTION.  This section identifies the major problem or question to be examined in the essay. Although this section is short you need to use it to show the reader the value of what is to follow.

2. LITERATURE REVIEW.  This section of the essay is a summary of the work by other researchers on the topic you have selected. A literature review is a synthesis of the most important theories and findings, rather than a mere summary of each work. In this section you need to show the reader that you have a strong understanding of the major issues and controversies related to your topic.    

3. RESEARCH METHODS.  In this section you outline the research methods you employed in your research, including the reasons for selecting a particular method, and any potential pitfalls or problems associated with it. An important objective of this section is to show to the reader that the research method will gather data in a systematic manner to answer the research question.

4. FINDINGS/RESULTS.  In this section you present the most important findings from your field research. Careful consideration should be given as to how to best present the data (tables, charts, photos, etc.). In some cases it may be best to combine this section with the next one to allow for an integration of findings and discussion. 

5. ANALYSIS/DISCUSSION.  The purpose of this section is to explain and analyze the findings from your field research. A critical aspect of doing so is to relate the findings to the past research and existing theories (as outlined in your literature review). In this section you will also want give an indication as to how convincing your findings are. 

6. CONCLUSION.  Like the introduction, the conclusion is relatively brief. Its purpose is summarize what you have done and should not raise new questions. The best conclusions are those that follow logically from the introduction; that is, the reader need read only the introduction and conclusion to gain an overview of your essay. Try it before you hand in your essay.

SOCI-ADMN 333H: Social Organizations

Assignment #4 – Oral Presentation
This assignment involves providing leadership during a part of our weekly tutorial. This may be done in one of two ways. Students may choose to present a chapter from one of our assigned weekly readings and provide guidance and leadership during a classroom discussion. Alternatively, students may present their literature review or research essay to the class. 

In either case, students should aim to demonstrate in-depth knowledge of the appropriate material and to lead and engage the members of the class in a substantive discussion and debate. This is also an excellent opportunity to connect your own organizational experiences with the theoretical models presented in the course. A schedule of presentations will be prepared within the opening weeks of class. 

Research Paper - Additional Instructions
Below are additional instructions and guidelines for the research essay. Please also refer to the guidelines for the essay included in the course outline, and to class and tutorial discussions.

1. The research paper is due Monday December 6th in class. Essays submitted via e-mail or fax will not be accepted. Late assignments will not be accepted without a medical note signed by a physician.

2. The research paper must include references to our assigned textbooks, as well as to other recognized sources including journal articles. Although electronic sources may be used, they must be authoritative. Most journals are available online, but avoid using ‘amateur’ (i.e. unauthoritative) websites.

3. On the cover page include your name, phone number, email address, course title and number. Font should be Times New Roman, 12-point, double-spaced, one-inch margins, page numbers, single staple, no report cover. Grammar and sentence structure, as well the format of the essay, are important. You may find it helpful to make an appointment with the Trent University Academic Skills Centre to have a draft of the essay reviewed by a writing instructor. I’ll be available for specific questions on essay content and form and will discuss the assignment parameters in class. 

4. The literature review and the essay proposal must be appended to the research essay. 

5. Regardless of your particular topic, or the organization(s) you’ve chosen, it is strongly advised that you describe the organization(s) under analysis, including the organization’s structure, stated mandate, size, composition, etc. In this regard, organizational charts, annual reports and other materials may be useful. Use quotes with precision to support your analysis. 

6. I strongly advise using the Trent Academic Skills Centre guide Thinking it Through: A Practical Guide to Academic Essay Writing. Chapters VI-VIII are especially applicable to this assignment. 

Version: September 26, 2004.

